Agenda
Friendsville Mayor & Town Council
January 8, 2024

Call to Order
Invocation/Pledge of Allegiance & Lord’s Prayer
Approval of the Agenda

Approval of the Minutes
General Meeting Minutes December 4, 2023

To the Floor
Jesse Whittemore
Joann Ross
Hannah Beachy — Friendsville Elementary School Spring Fling
Jo Sheffield — FY23 Audit

Unfinished Business

Hazard Mitigation Plan — Councilmember Kelley

Airbnb/VRBOs Ordinance

Meals & Mileage Reimbursement Report

Concession Stand & ADA Restroom Bids

Capital Funding — Senator McKay

Election — February 13, 2024
Notice of Registration — 12/12/2023 & 01/09/2024 6:00 p.m. — 8:00 p.m.
Petition for Office due 12:00 noon on Monday, January 08, 2024.

PACE - Possible future projects for Mayor Schlosnagle

New Business
The Friends Family Association Museum
Town of Friendsville Personnel Handbook — Review/Discussion
Amended 2023-2024 Budget
Amazon Business Prime — Pros/Cons
Approval of Purchases
eyewash station
large door mat vs tread vs anti-slip tape
solar lights

Mayors Report

Clerk’s Report
December’s Summary & QuickBooks Expense, Income & Salary Reports

Reports of Committees:

e Buildings e Community Park
o Safety e Trees & Shrubs
e Streets & Sidewalks e Economic Development

Concerns of Council Members
Adjournment

The Next Council meeting will be on February 5, 2024, @ 6:00 p.m.



