Agenda
Friendsville Mayor & Town Council
November 6, 2023

Call to Order
Invocation/Pledge of Allegiance & Lord’s Prayer
Approval of the Agenda

Approval of the Minutes
General Meeting Minutes October 2, 2023

Proclamation — Municipality Government Works & Family Court Awareness Month

To the Floor
Thomas Vose & Christian Mash — Friendsville Ruth Enlow Library
Burgess/Mayor Heath Barnes — Candidate 6™ District US Congress
Ken Hinebaugh — Veteran’s Memorial
Carol Calhoun McMahon — Friendsville Brochure

Unfinished Business
Hazard Mitigation Plan Meeting Report — Councilman Kelley
MML Fall Conference at College Park Report — Councilman Kelley & Mayor Schlosnagle
Mayor & Council Compensation Ordinance
2024 Rack Card
Airbnb/VRBOs Discussion
Meals & Mileage Reimbursement Report — Mayor Schlosnagle
Annual Holiday Decorating Contest/Christmas Dinner — December 18, 2023

New Business
Concession Stand & ADA Restroom Bids
National Mural Project - Maryland Inquiry
ALGAR MML Meeting November 8, 2023

Mayors Report
Clerk’s Report
October Summary

QuickBooks Expense, Income & Salary Reports

Reports of Committees:

e Buildings e  Community Park
o Safety e Trees & Shrubs
o Streets & Sidewalks e Economic Development

Concerns of Council Members
Adjournment

The Next Council meeting will be on December 4, 2023, @ 6:00 p.m.



